PRODUCT CAREER PLAYBOOK

Growing Into Senior &
Leadership

You've got the title. You're still not in the room.

You're doing the job, shipping, managing the backlog, hitting deadlines, but the
strategy conversations happen without you. Promotions go to people who talk
business model and influence without authority, while you're still explaining what you
shipped last sprint. Nobody around you has actually made the jump you're trying to
make.

What's in this stage's playbook

+ 1:1 sessions tailored to exactly where you're stuck in your product career

« Mentorship refined across AltSchool Africa, MentorCruise and ProductDive
« Accountability toward specific goals, not just open-ended chats

» A straight read on whether the gap is skill, scope or visibility, and what to fix first

You need someone who's made that exact jump to show you what changes,
not another framework to read alone.
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